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OVERVIEW
The Bishop of Guildford’s Foundation first partnered with the Community Foundation for Surrey in September 2011. 

An initial donation of £15,000 was made by the Bishop of Guildford’s Foundation to the Community Foundation for Surrey. This donation represented a ‘flow-through gift’, to be applied immediately in grants to support community projects and activities which fall within the agreed terms of the gift. Further subsequent ‘flow-through gifts’ have been and are intended to be made in this manner. 

Additional donations have been provided in order to be invested by the Community Foundation for Surrey, to build up an endowment. The most recent of these ‘gifts for endowment’, made between March 2012 and August 2014, benefitted from an endowment match initiative as part of the Community First programme. The income which is generated from the endowment can be awarded out in grants to support community projects and activities which fall within the agreed terms of the gift.
All grants are approved by a panel, made up largely of Bishop of Guildford’s Foundation trustees and representatives, along with one trustee from the Community Foundation for Surrey. The terms of the gifts from the Bishop of Guildford’s Foundation are set out below:

Grants will be awarded to church or voluntary and community groups and charities within the Diocese of Guildford, which are linked to a church (including cross-denominational groups or inter-faith groups) or are working in partnership with a church or interfaith group involving a church. 

Priority will be given to projects and partnerships which help to regenerate local communities and build community capacity to meet local needs, particularly for those that are excluded or vulnerable, including education projects, youth work and relieving homelessness and poverty. Projects will include:

· Supporting people who are experiencing difficult circumstances due to an illness, injury, disability, bereavement or financial difficulty; 

· Helping people to gain confidence and raise aspirations through training and development of new skills; 

· Supporting projects or improving facilities which combat social isolation and disadvantage;

· Providing counselling, advice, respite and support. 

Grants may fund existing services or facilities and new initiatives and can contribute to either capital costs such as funding new equipment or support on-going running costs.          
At any time in the future, these terms can be varied and grant awards to specific projects or organisations can be nominated by the panel, in agreement with the Community Foundation.  

ACTIVITY
Since establishing the partnership with the Community Foundation for Surrey to 31st October 2017, a total of £249,103.22 has been donated in flow-through gifts. Additional income has been available for grant-making in the form of the income generated from the endowment which the Bishop of Guildford’s Foundation has been developing. 

As at October 31st 2017, 95 grants have been awarded, providing a total of £231,219.50 in support to community projects across the Guildford Diocese. 
Primary issues supported by the fund to date
The most common primary issue which have been supported by the fund to date are as follows:
· Poverty and Disadvantage (17 grants)
· Supporting family life (12 grants)

· Community support and development (12 grants)

· Health and wellbeing (10 grants)

· Sport and Recreation (9 grants)

· Counselling, mentoring and advice (8 grants)

Note: Full list of categories can be seen within chart below. Also, several grants can be seen to fall into more than one of the four categories listed.
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Geographical Spread of Grant Awards To Date

The grants which have been awarded have supported projects across the Diocese of Guildford:

Surrey Heath:


18 Grant Awards
Waverley:



17 Grant Awards

Guildford:



14 Grant Awards

Epsom & Ewell:


11 Grant Awards

Elmbridge:



9 Grant Awards

Woking:



7 Grant Awards

Mole Valley: 



6 Grant Awards

Runnymede:



6 Grant Awards
North-East Hampshire:

7 Grant Awards 

2016/2017
From 1st November 2016 to 31st October 2017, £42,000 has been donated in flow-through gifts. 

In the same period, a total of 11 grants given to the value of £37,804.00. These grants are detailed in the financial statement below and have supported community projects across the Guildford Diocese.
Previous Years

In the first year of activity, from 1 November 2011 to 31 October 2012, a total of £40,000 was donated in flow-through gifts. 13 grants were awarded in the year, providing a total of £35,517 in support to community projects within the Guildford Diocese. 

In its second year of activity, from 1 November 2012 to 31 October 2013, £40,500 was donated in flow-through gifts, with a further amount of income receivable from the growing endowment. 15 grants were awarded, totalling £36,908. 

In the third year, from 1 November 2013 to 31 October 2014, £40,000 was donated in flow-through gifts, with a further £33,600 donated in gifts for endowment. 17 grants were awarded, totalling £40,446. 

In Year Four, from 1 November 2014 to 31 October 2015, £46,103.22 was donated in flow-through gifts. 22 grants were awarded, totalling £47,594.50. 
From 1 November 2015 to 31 October 2016, £39,500  has been donated in flow-through gifts. 

In the same period, a total of 15 grants have been given, to the value of £37,500. 

Additional Funding

As part of the family of Donor Funds within the Community Foundation for Surrey, the projects which are supported by the Bishop of Guildford’s Foundation are also able to be considered by the Donors of other Funds, according to their respective criteria.
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As at 31 October 2017, 43 of the 95 projects supported by the Bishop of Guildford’s Foundation have received additional funding via other Funds within the Community Foundation for Surrey. 

The additional contributions coming from other Donor Funds totalled £119,449.47 which, added to the £231,219.50 awarded from the Bishop of Guildford’s Foundation, brought the total level of support provided to the 95 projects to £350,668.97. Overall, this represents a 51% increase in funding support.  
FINANCIAL STATEMENTS
Accounting Period: 01 November 2016 to 31 October 2017
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	Bishop of Guildford's Foundation - Grants

	
	

	Fund Holder Quarterly Statement

	
	

	Report for the Period:
	01 November 2016 to 31 October 2017


	Bishop of Guildford's Foundation - Community First Endowment
	
	

	Market Value of Fund at 31 March 2016
	£96,396.00

	
	Receipts
	Payments
	

	Capital Revaluation at 31st March 2017
	£14,622.26
	
	

	Transfers from Endowment to Revenue
	
	£10,000.00
	

	TOTAL
	£14,622.26
	£10,000.00
	

	Total Fund at 31 October 2017
	£101,018.26


	 Bishop of Guildford's Foundation - Endowment
	
	

	Market Value of Fund at 31 March 2016
	£5,230.68

	
	Receipts
	Payments
	

	Capital Revaluation at 31st March 2017
	£638.22
	
	

	TOTAL
	£638.22
	£0.00
	

	Total Fund at 31 October 2017
	£5,868.90


	Grants Income & Expenditure
	

	Opening Balance at 01 November 2016
	£2,180.98

	
	Receipts
	Payments
	

	Donations
	£42,000.00
	
	

	Dividend Receipts and cash distribution from endowment funds
	£4,144.18
	
	

	Transfer from Endowment to Revenue
	£10,000.00
	
	

	Contribution to Community Foundation
	
	£5,838.88
	

	Grant Payments
	
	£37,804.00
	

	TOTAL
	£56,144.18
	£43,642.88
	

	Balance available for grant making at 31 October 2017
	£14,682.28


Bishop of Guildford's Foundation - Grants
	Statement of Grants Given
01 November 2016 to 31 October 2017

	Date
	Applicant
	Amount
	Note

	01/12/2016
	Camberley Besom
	£1,000.00
	Warehouse rental costs to continue the coordination of supplying various packs, particularly food, at times of crisis to people in need.

	01/12/2016
	All Saints Church Weston
	£500.00
	Funding for Stage 2 of a Video and Photography project for young people in Elmbridge.

	01/12/2016
	PCC St John the Baptist Church Egham
	£3,850.00
	Funding for the capital costs of a new play area for the community within the grounds of a Church.

	16/02/2017
	River Church
	£2,000.00
	Support towards the salary of the Manager of a Community Hub in Englefield Green.

	15/03/2017
	St Mary's Church, East Molesey
	£3,000.00
	To support the staff costs of a part-time manager for the Community Cafe project.

	15/05/2017
	The Meeting Room
	£2,000.00
	Support for running costs for a drop in centre for homeless and marginalised people in Leatherhead

	25/05/2017
	Trinity Trust Team
	£6,400.00
	Funding towards a Part-Time Youth Worker (YW) for 1 year, and towards a Friday Street Outreach project.

	25/05/2017
	The Cellar Café (Warehouse Christian Trust)
	£3,600.00
	Staff costs of a community cafe in Godalming, primarily aimed at supporting vulnerable people with emotional and practical support.

	28/09/2017
	Generation Church
	£9,854.00
	Establishment of a support project for clients who have engaged with a local foodbank.

	28/09/2017
	Special Families Support Group
	£600.00
	To continue the current work of the group, supporting families who have a child with special needs

	30/10/2017
	Refresh Church Trust
	£5,000.00
	After-school club and 1-1 support for young people who are struggling to engage with school.

	11 grants given to the value of £37,804.00


END OF GRANT REPORTS

Organisations which receive funding from the Community Foundation for Surrey are asked to complete an end of grant report on completion of their project. The report has been designed to help evaluate the success of the project and the beneficial impact of the grant award. Organisations are asked to provide feedback on the outcomes of the project and evidence to confirm that the conditions of the grant award have been met, as well any related promotional/press items. 

This section of the annual report provides details of the reports in respect of the Bishop of Guildford's Foundation grants, which have been received and reviewed by the Community Foundation for Surrey during the past year.
Cobham Area Foodbank

	About the organisation
Cobham Area Foodbank is a registered charity with the aim of providing food for disadvantaged people at a time of crisis.  The Foodbank became a registered charity in September 2013 after initially launching as an initiative of Churches Together in Cobham, Oxshott and Stoke d'Abernon. Food is donated by members of the public at drop-off points including local churches, Waitrose, Sainsburys and Starbucks and then sorted and stored in the charity’s warehouse space. The foodbank is open every Friday from 12.00-1.30pm at the Methodist hall on Cedar Road, Cobham. People are referred to the foodbank by social services or other professionals who provide a voucher to demonstrate that they are in need. 
About the project

A grant of £1,000 was awarded by the Bishop of Guildford's Foundation in June 2015. This was towards core funding for a foodbank initiative in Cobham. The grant was specifically awarded to support the costs of the warehouse lease.

	

	 “Our warehouse is rented at a cost of £500 per month. The grant has enabled us to meet the cost of renting our warehouse for two months. Our next fundraising target is to fund the remaining hire purchase on our van, £7,000.

Around 800 people accessed the foodbank in the last 12 months, far more than expected. It is not possible to describe our clients in identifiable detail, as this would be an invasion of privacy. However, the Trussell Trust, whose network we subscribe to, has offered various case histories on its website, www.trusselltrust.org. 

The following is taken from our Manager’s report for the period ended 31st December 2015, and illustrates the nature of our work:

‘It has been recognised that the concept of 'dependency' is not relevant in today's circumstances in this area. Clients find themselves without enough money, even when they are employed; there are no council houses left, and all must rent from housing associations or private landlords, there being no limit to the amount of rent increases which can be imposed, and in circumstances where government benefit changes have reduced the housing benefit available. 

We have, for instance, encountered a situation where a Cobham family, husband and wife with two teenage children, both parents employed (but on very low wages), found themselves on a Monday with only a few vegetables to feed the family until pay day, Friday. We delivered food to them immediately.

In addition, we continue to work closely with Oasis Childcare Centre, whose clients are often the victims of domestic violence, mothers with dependent children, who need long-term counselling and support before there can be any chance of a return to work.

These sort of scenarios are becoming more common. It would be cruel and inappropriate to restrict the number of food vouchers available in such circumstances, where there is no realistic chance of the clients being able to improve their own finances by their own efforts alone in the short- and medium-term future.’”


Guildford Diocese Finance Board
	About the project

A grant of £10,000 was awarded by the Bishop of Guildford's Foundation. The grant was awarded in 2 instalments, with the first instalment of £5,000 being made in September 2013 and a further instalment of £5,000 made in June 2015. The grant was to support the Bridges Mentoring Project supporting young people who have offended or who have been identified as being at risk of offending.

	

	FIRST INSTALMENT:

Thanks to the grant of £5,000 awarded from the Bishop of Guildford’s Foundation, Guildford Diocesan Board of Finance were able to support their Bridges Project, a mentoring project supporting young people who have offended or who have been identified as being at risk of offending. During the grant funding period 13 people have benefitted, with 6 people volunteering regularly – resulting in approximately 700 hours of community activity being provided by the project. 

The Bridges Project report that a majority of young people accessing the project struggle with appropriate communication and relating to authority, leading to incidents of anti-social behaviour, criminal activity and school truanting. Through the mentoring project, they have learned to communicate with their mentor, who helps them to better understand themselves and how to communicate in a more constructive way. Additionally the organisation has been able to monitor the positive effect the project has had on the siblings of the young people accessing the service, offering mentoring to these individuals where suitable. 

SECOND INSTALMENT REPORT:
The Coordinator writes about the project as follows:

“Each mentor has 15 hours of basic training plus an additional 6 to 8 hours of training a year; each mentor gives on average 6 hours a month to their mentee in addition to having ongoing individual supervision, roughly 6 hours a year. Each mentor provides a diary sheet after each session outlining progress on goals, significant events (e.g. anti-social behaviour [ASB], school exclusion) and concerns. Each relationship is reviewed at regular intervals to assess progress. Most mentees regularly complete a variety of self-assessment sheets, including a Wheel of Life type exercise to gauge a level of progress and / or increased self-awareness. Regular tracking data is collected to also monitor progress.

A significant proportion of the young people mentored over the past twelve months have experienced domestic violence, neglect or poor parenting (over 90%), leading to high levels of unauthorised absence as well as ASB, including acts of domestic abuse towards family members. Those who were not subject to the above were all referred because of offending behaviour, including substance misuse issues, perpetrating domestic abuse, and school refusal. Because of Surrey Police’s policy of not wanting to criminalise young people, most of the interventions were preventative, thus it is difficult to provide definitive data on the exact impact of mentoring. Having said that, it is clear from my reviews and conversations with the young people, parents, schools and police, that mentoring makes a tremendously positive impact.

Most of the young people set goals as part of the initial review process, and it is important that these are young person directed, thus indicating levels of issues to be addressed as well as providing measurable targets for the mentoring relationship. Obviously these range widely from young person to young person, but common goals tend to be around managing emotions (including anger management, resilience); improved response to education (including homework related goals, attendance, detentions). The mentors work with the young person to achieve these goals, and often provide an external incentive to succeed.

Some of the young people involved in the project have become involved with their local community, most noticeably with an allotment project, which is fantastic. We are increasingly aware of the needs of young people within the foster care system, as well as those who have been victims of, or witnesses to, domestic abuse, and the potential for learned behaviour to cause problems within their home environment. A number of the mentors are involved with other charity work, which may prove to be a useful source of additional funding.

Our volunteer mentors between them have provided over 1200 hours of mentoring in the 2 years of this project. We have been involved in contributing to various Agency meetings such as TAF (team around the Family) and Child Protection conferences, due to our experience of working with the young people.

Some of the young people’s stories are recorded here:

LA is a 19 year old young man with reported cases of ASB, perpetrating domestic abuse towards a family member, substance misuse, mental health issues and ASD (Autism Spectrum Disorder – Asperger’s syndrome). He was very hostile when I first made contact. The referral had come through the CIAG Meeting and a police officer who was connected with him. He was verbally abusive down the phone when I rang because I was not able to say with absolute assurance that mentoring would help him access education, though in subsequent conversations the same day, he was more willing to listen. This culminated in me matching him with a mentor, who worked with him for around 8 months, before he left to start an access course at University, where he would live with family until he was settled. As a result of the mentoring, he not only re-engaged in education which was his goal, but significantly reduced his substance misuse, had no further reports of violent behaviour at home, and only one incident involving the police, which was significantly less destructive than on previous occasions.

The Coordinator has now been in post for 2 years and enables a stream-lined process. The matching process is smooth, having clear forms and procedures to follow. We have also had some voluntary administration support, which has helped to streamline tracking. We now have a regular programme of training as well as group supervision, which is facilitated by the coordinator, and which, now established, is proving an invaluable support to active mentors. Because we have had funding for 2 years, it has been possible to pinpoint the most useful resources and meetings to attend, thus aiding the referral process as well as providing ongoing support. As a result of this grant, we received £4,000 from the National Council of Social Concerns.
Woking Vineyard Christian Fellowship

About the organisation

Woking Vineyard Christian Fellowship is a local charity with the aims of furthering religious and secular public education, the advancement of the Christian faith and the relief of the poor, elderly and ill. 

The Lighthouse is a part of the Woking Vineyard Church, but operates as somewhat independent community project. The Lighthouse aims to meet the varied needs of people through compassion, practical help, relational support and tools for independence with the stated aim of “restoring dignity and hope”.

About the project

A grant of £1,600 was made from monies donated by the Bishop of Guildford’s Foundation July 2015. This was for the 'Compassion Fashion' project to assist women back into the workplace through provision of appropriate clothing and training. The grant was specifically awarded to support the costs of the Coordinator.
 “People have benefitted from the grant through:

•
One-to-one assessment of needs for every client 

•
An individual plan for each client 

•
Free clothing given for interviews

•
One-to-one support with CV writing, job searches, writing cover letters etc.

•
Provision of one-to-one and group interview preparation and practice. 

•
Confidence coaching where necessary. 

We have also offered support to a group of Syrian refugees. The council sent them along for help with gaining employment. On assessment, many were not yet work ready, so we were able to support them in other ways, and this has led to the possibility of another separate project being established to support them directly. Some of them are volunteering with us to increase confidence. 

Coaching for confidence: Our coaches recognised just how very low the self-worth and self-esteem has been for the majority of our women. Therefore providing basic coaching such as setting goals and self-belief required a slower pace with gentle nurturing. Coaching such vulnerable women was more challenging than coaching successful people. The learning about a gentler pace to include more nurture was applied immediately, and will continue into the future. 

The grant which helped to establish this project in its launch has provided more opportunity and provision for these women who are particularly vulnerable in our community. The project operates in The Lighthouse Woking, and therefore all those who come to this project get the opportunity and invitation to many of the other services on offer in the building. The community of Syrian Refugees have commented on how they experienced ‘The Lighthouse’ and the volunteering in this project as a refugee and a safe place.  

The grant helped with the marketing and advertising for the services of this project, helped to provide training for volunteers, helped us to set up a simple website, and has helped us to pilot and online booking system.

Case studies (names changed):

1. Susan was suffering from trauma and has been unable to work for the past 3 years. She received weekly confidence coaching x 7 sessions, followed by CV writing, job searching, and interview practice when she was offered an interview. Susan also had a clothing consultation where she was able to choose clothing, shoes and a handbag (which she gets to keep). She was successful at her 2nd interview. Susan had a total of 14 sessions. 

2. Alison was sleeping rough in the car park! She received clothes for warmth and dignity. We showed her kindness, gave her hot tea and CV support. We also signposted her elsewhere for housing support.  Alison had 7 sessions with us and was successful in gaining employment with housing included as a housekeeper. 

St Marks Shared Church
About the organisation

St Marks Shared Church is located in Bordon in Hampshire and is in the Diocese of Guildford. It is an ecumenical partnership between the Church of England, Methodist and United Reformed Churches. The church operates on the commitment of a full-time vicar and 2 further part-time members of staff (an Administrator and a Family Support Worker), supported by a further 20 volunteers. The average attendance each Sunday is approximately 45 people. As well as providing regular Christian services, the church also runs various outreach activities in order to support the local community. This includes a regular parent and toddler group, which is attended by on average 15-20 parents, each with one or more young children. 
About the project

A grant of £3,000 was awarded from monies donated by the Bishop of Guildford’s Foundation, in September 2015. This was funding from the Bishop of Guildford's Foundation (which supports projects across the Diocese) to support the costs of the Church's Family Support Worker.

 “The grant enabled employment of a Family Support Worker (FSW) working with families under pressure from illness, depression (of either parents or children), financial or social problems, refusal of the child to attend school, bereavement, etc. 

The FSW provided a listening ear, practical support in obtaining appropriate help with finances and special needs provision for children, weekly parent and toddler group, and monthly social drop-in “Space to Be”, and weekly, fortnightly or monthly meetings with families as needed.

The FSW has become increasingly involved in supporting families with children on the autistic spectrum as this is an area of expertise for her. She helps them to find the right assessment and support.

Case Study

‘M’ moved from her family in South Africa to England to get married.  10 years ago she gave birth to twin boys. When the twins were a few months old, her husband died unexpectedly and suddenly at a young age. She remained in Bordon to bring the children up, but at the age of four, one of the boys died of an infection, also unexpectedly.  The funeral was held at St Mark’s. The FSW has befriended M and her remaining son. They receive ongoing counselling, and the FSW accompanies M to meetings and encourages her to attend Space to Be as a social event. M has made friends there and with the guidance of the FSW, has started a small support/friendship group with two other women. One of these women is very isolated, being alone to bring up a severely disabled daughter, and she is also supported by the FSW.

Trinity Trust team – Friday Night Street Outreach
About the organisation

The Trinity Trust Team (TTT) is a youth work charity in Godalming. Before becoming an independently registered charity, TTT’s finances were handled as a Restricted Fund within the accounts of Busbridge Parochial Church Council. The charity exists to support young people in Godalming and the surrounding area to achieve their potential, and is the only professional organisation of its kind operating in this way and on this scale in the town. The charity currently employs 3 full-time and 1 part-time staff, is governed by a board of 6 Trustees, and is supported by a number of volunteers. The organisation operates from Godalming Baptist Church and pursues a united and growing vision for God's work with young people

About the project

Friday night street outreach project
A grant of £4,800 was awarded in September 2015 for the Friday night street outreach project. Due to some delays with project worker recruitment, the project was slightly pushed back and therefore it was agreed that the end of grant report would not be due until March 2017.
Description of the project journey:
 (1) Initially we were combining detached work in Farncombe with centre based work where we were supporting a number of separate groups, some on the streets (where we managed to successfully engage them in games and activities on a local recreational field) and a smaller group of females aged 14-18 who needed support in areas such as healthy lifestyles/relationships, job applications, contracts and legality and social awareness - this support took place in the Farncombe Community Centre until it closed at the end of 2016.

(2) Whilst establishing a new base in the SCC space above Godalming Town Library we delivered outreach into central Godalming as a 'long game' strategy (we were starting from ground zero as far as detached work in the town) whilst maintaining our presence on the streets of Farncombe. During November and December 2016 the team had high levels of engagement with groups of YP and young adults on the Farncombe streets and intervened in some acts of violence and anti-social behaviour with recognition and thanks from members of the local community.

(3) As we became more of a presence on the streets of Godalming many young people who are familiar with TTT from their days in junior school began to come down from Aarons Hill and Ockford Ridge to access the centre above the library. Since January we have seen numbers from 2-19 access the (open access) provision whilst maintaining our detached delivery in Farncombe. Several parents have contacted the team to let us know how grateful they are for us offering their young people an alternative to hanging out on the streets each Friday night.

With each element of our delivery and engagement we have encountered quite specific challenges, from encouraging a group of teenagers who have all been excluded from school (and in cases the PRU) to get involved in organised games in a local park to advising young females at risk of being involved in unhealthy relationships to preventing and/or breaking up fights in public places.

Our request, in evaluating our impact, is to look beyond the drop down lists and tick boxes that, whilst an essential part of the process, can fail to convey the broad impact that a project like this has had on young people and communities - and will continue to have for as long as we can fund it. All the evidence we have points to this project being a unique and bold initiative to improve community cohesion, reduce anti-social behaviour and challenge attitudes and actions that can prove disrupting and damaging to the young people themselves and those around them. It is the only project of its kind being delivered in the area and has the full support of parents, police and town counsellors.
There is no other offer or provision available to marginalised and at risk young people on Friday nights of this nature in the Farncome and Godalming areas; it is a bold and progressive initiative that has the support of the wider community, church, police and town counsellors.

We have, during the duration of the project, influenced a group of young males causing anti social behaviour on the streets of Farncombe to engage in activities designed to build a sense of team work and responsibility. We have worked with a group of ex-offenders informally (on the streets) and encouraged them to refrain from drinking, fighting, and general disturbances that were causing concerns to residents in central Farncombe. A high point was the action we took, driven by the group to support a street homeless woman in the town both in raising awareness of her plight through social media and in raising funds for her through liaising with local church and community groups.

We have also engaged with over 20 young people from an area of high need in Godalming on the streets and in an open access context and as a result have begun a slow process of education regarding the role they can play as peers and in the local community. Drug use, alcohol, smoking and fighting is a way of life to some of these young males and females; it has proved hugely challenging as team to work with this group, some of whom remain deeply suspicious of the motives of 'organisations' and some who value the space we provide on Friday nights and the values we try to instil. Many of the young people we have engaged in throughout the duration of this project lack positive adult role models and this is what we are able to provide along with a clear sense of how attitudes and actions may impact on those around them and that they all have gifts and talents that are worth developing and applying!




Generation Church 
About the organisation
Ewell Christian Fellowship Trust was established in 1990 and is a registered charity in this name. It operates under the working name 'Generation Church'. The Church is based at West Ewell Infants School on Ruxley Lane, with Generation Resource Centre (comprising the church offices and a small meeting room) located in a separate building at the rear of the school site. The charity is governed by a Board of 6 Trustees and operates on the commitment of 5 members of part-time staff, supported by over 200 volunteers. The Church provides outreach activities into the local community. This has included the Lighthouse Education Project for children and young people who are home-schooled, as well as those at risk of exclusion from school and children from local traveller families

About the project

A grant of £7,000 was awarded by the Bishop of Guildford's Foundation (£2,000) and The Pargiter Trust Fund (£5,000) in October 2015. This was to continue the development of Friday Friends and Epsom and Ewell Foodbank - supporting vulnerable and elderly isolated individuals within the community.
Benefits and Outcomes

One of the staff members reported on the use of the grant:

“Since we have received the grant we have seen a great development in the group and the impact of the work. The grant has allowed us to continue the work and to develop the services that we can offer. Friday Friends has now been running since July 2012 and Tuesday Friends since March 2014. In that time we have welcomed 56 guests to our sessions, of which 38 have come during the past year. Some of our original members still meet with us. Some have regained confidence and moved on to their own active social life, no longer needing our support.  Some, sadly, have passed away and others are now too unwell to join us.

It is very clear that when a person is lonely it is very difficult to make that first move to go out and socialise. Not only does it require immense courage to leave the home, but even more to walk alone into a group of strangers. For most of our guests this has been the case. We have tried to recognise this and offer a home visit first, ensuring a warm welcome at the door, time to talk and gather the 'feel' of the room, hosts at each activity who will be engaging and sensitive to a new guest, and group times when we can all see and hear each other and discuss topical or exciting events. We also meet monthly at a local, small and very friendly garden centre (The Old Moat). This is great for providing a neutral and very relaxed ground! This has helped some guests as they have met us prior to meeting in the usual hall. 

At the sessions we are flexible and happy to accommodate a guest’s interests if at all possible. In this way painting, dancing, sewing, jigsaws, singing, new table games, knitting and home baked treats have been introduced and enjoyed by all. Every session is punctuated with cups of tea, coffee, etc., and amazing homemade cakes provided by some of our volunteers. Guests also bring along spare garden produce or magazines to share. We feel immensely privileged to serve at Tuesday and Friday Friends. Alongside the serving as volunteers, and the paid work, we feel blessed and privileged to be part of this work. We would like to thank you very much for your tremendous support and encouragement as we go into the next year.

New activities this year have included:

•
Colouring, sewing, Rummikub, Sudoku, card-making, WEA (Workers Educational Association) courses at The Old Moat (Christmas crafts - cards/decorations - health and wellbeing, silk painting, cake decorating) and quizzes.

•
An Afternoon Tea Party in a local garden

•
Planned visitor talks - garden designer/ elderly care company restructure, costs and available funding for home care.

•
Opening both groups to all guests for the summer period which can be especially quiet with family, friends and neighbours away. We plan to reassess numbers/practical outworking in the hall at the end of August 2016.

It has been a good 9 months where we have seen the club develop, expand and make a significant difference to the community. We have plans for the future as we see an increasing demand in what we can offer. Friday guest numbers went up and then stayed steady. There are 18 plus one carer, and 2 long-term ill. There are 5 regular volunteers and 2 intermittent. Tuesday numbers have dropped over past few months as 5 guests have become seriously ill. Some hope to return soon. 10 new guests joined, plus 3 long term ill. There are 3 volunteers. 4 members joined Tuesdays in December as a local stroke group closed. 
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Westcott Youth Club

About the organisation
Westcott Youth Club is open for 3 sessions each week: Wednesday after school Street Dance Club for girls in school years 5 to 13, Wednesday evening Youth Club for young people in school years 10 to 13, Friday after school Youth Club for young people in school years 5 to 9.
About the project

A grant of £3,000 was made in October 2015 from monies donated by the Bishop of Guildford's Foundation. This was for running costs of the weekly youth club, including hire charge of the Community Centre and the Youth Worker. The donors particularly wished to support the cost of a youth worker and hall hire for 40 sessions. 
“The Grant has enabled Holy Trinity Church in Westcott to continue to employ, on a part-time basis, a Youth Worker (myself, Stuart Ryland) and to pay for hire of two different community facilities, namely St John’s Community Centre and The Hut. I, with the help of volunteers have been able to run 2 open access youth club sessions per week for the Academic Year Sept 2015 - August 2016. The purpose of the youth club has been to provide the young people of the village with a safe place to meet and engage in positive activities. The work also included providing activities in the school holidays:  Air Hop, Ten Pin Bowling, Ice Skating, Swimming, Go Karting, Beach Trip, Sponsored Walk from Dorking to High Ashurst via Box Hill, Climbing and Abseiling and Boogie Bounce. Without the youth club keeping the young people occupied, some of them may well have got involved in anti-social behaviour in the local community, but I believe that having the youth club running has prevented this. This positive impact of the youth club has been recognised by the Mole Valley team of the Surrey Youth Support Service. The young people who attend the youth club thoroughly enjoy it and the youth club sessions are very much a significant part of their weekly routine. 

The youth club has also provided an opportunity for local adults to become involved in volunteering by helping me to run the Youth Club. The volunteers who have helped me have been very effective and have enjoyed having a positive influence on the young people of the village. Several students from local schools (aged 15 and above) have helped as junior leaders as part of their Duke of Edinburgh’s award – this has enabled them to complete the ‘volunteering’ section of the award.

In September 2016 I (Stuart Ryland) started a new full-time job for the Surrey Youth Support Service which meant that I could no longer run the Youth Club. However a couple from the village have been leading the youth club since mid-September on a voluntary basis and have been doing a very good job. The young people are continuing to attend and the numbers attending has grown. This has demonstrated that the youth club is a sustainable project and has the support of members of the village.” 
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Woking Street Angels

About the organisation
Woking Street Angels (WSA) are trained adult volunteers who patrol the streets of Woking Town Centre every Friday and Saturday night, when the pubs and clubs are busiest, from 10pm till 4am. WSA work with the police, door staff and medical services to ensure the safety and well-being of night-time visitors to the town and provide help to people who are vulnerable and in need

About the project

A grant of £2,500.00 was awarded in November by the Baker Family Fund (£1,500.00) and the Bishop of Guildford's Foundation – Grants (£1,000). This was to support the salaries of a part-time Coordinator and Assistant who oversee the trained adult volunteers who patrol the streets of Woking Town Centre every Friday and Saturday night, working with the police, door staff and medical services to ensure the safety and well-being of night-time visitors to the town and provide help to people who are vulnerable and in need. 
WSA report on the progress of the project as follows:

“The grant has covered a quarter of the salary payments for the part-time Coordinator and Assistant of WSA. This has given them employment and they in turn have been able to provide support to the volunteers in any difficulties they encounter. We could not manage the essential training of the volunteers without the Coordinator and Assistant. We have also been able to follow up on new initiatives, such as the possibility of providing railway Angels or Rail Pastors and have maintained contacts with other bodies such as the local Council, Police, and rough sleeper agencies.

During the year WSA provided 3120 hours of community activity, engaged 50 people in regular volunteering and conducted a survey where 228 people reported that they felt safer in their communities as a result of the project.
WSA has made a wider difference to the community. According to Inspector Nolan Heather of Surrey Police “Woking town over the last year has seen a massive reduction in violent crime”. For April 2014 – March 2015, between key times 22:00 – 04:00, which is when Street Angels are present, violent crime has dropped by 64.5%. To prevent abuse, hazards and misuse the Street Angels clear bottles and cans from the streets and from 101/01/16- 30/06/16, 913 of these were picked up and safely removed. We have also been able to monitor and build relations with some of the rough sleepers in Woking trying to ensure their safety  and well-being as far as possible  with the police and other agencies.”

A case study about a volunteer’s journey with WSA has been provided:

“One of our volunteers joined us as part of completing his Duke of Edinburgh Award. He had some experience working with people as a marshal at motor racing and a lot of enthusiasm for the role of being a street angel. During his time with us he made the decision to apply to be a Special Constable. This was something he has considered doing but it was his role as a street angel that helped him to make up his mind. He was accepted into the force and sadly had to leave the Street Angels team. This is a quote from one of his emails: “Street Angels is definitely one of the best volunteering opportunities I have gotten involved with so far, I’ve learnt a lot about myself and about people in general.” 
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SAY Youth Club
About the organisation

SAY Youth Club is a voluntary youth club for children and young people (11+) at St Andrew’s Church in Cobham. The aim of the club is to see to the healthy physical, psychological, moral, educational and social development of all young people irrespective of their faith or none. 

Meeting every Sunday evening, the club offers engage in activities that are beneficial to the overall development of members. Such include, general information evenings on caring for ourselves and our environment, sports evenings, social etiquette evenings, quizzes and debates to stimulate thinking. The club also offers camps and other team building activities.

About the project

A grant of £4,400 was made by the following funds in December 2015:

•
Bishop of Guildford's Foundation £2,000

•
Bexington Grants Fund £1,200

•
Elmbridge Community Fund £1,200

This was for expansion of the Youth Club at St Andrews Cobham to provide a separate session to cater for older teenagers.
“The application was made with a view of creating a space for young people aged 14 and above.  It is still early days to evaluate the overall impact of our actions, as the club for the over 14’s has been running for barely a year since it was inaugurated. 

Over the year, numbers have fluctuated and have been dependent on weather, exam time and other activities in school. However, residents have mentioned considerable decrease in the number of young people roaming the streets aimlessly, especially on club nights. The Community Police Officer has also attested to this. The club can be used as a drop-in over the 2-hour duration, though the majority stay for the whole evening. The young people come from a variety of backgrounds. Attendees have included young people in foster care, young people with adoptive parents and several young people from the local care homes. 

The positive publicity provided by the grant has enabled the club to be better known within Surrey as well as in the local community. This led to a partnership with Chelsea Football Club as well as the High Sheriff of Surrey and Elmbridge Council. 

The grant has provided more activities for young people within the community. Many of them have been involved in bowling trips, Air Hop, Art Classes, Crafts, Movie Nights, Cooking Classes, Sports and Outdoor Games, Residential Camps, Social Trips and group discussions. Without the club, many of the young people would not have access to such activities. In attending the club they are attracted away from otherwise antisocial behaviour.

Before the grant, we were unable to cater for young people above the age of 14. Now we are able to do this. Many of the young people not only come to the club, they are helping out in other parts of the organisation. They are presently helping to organising a Ceilidh evening as a way of raising funds for the club. Before the grant, our youth worker was purely Church-based as she works part time. With the grant, we have been able to extend her hours to full time. This has tremendously improved the work we do with young people. She is now able to spend more time with them and to collaborate with the Council and in other charities working with this age group in the community. A properly structured youth group for over 14’s has been lacking in Cobham for many years. With the grant, we are now breaking new ground in this. Collaboration with the Council has also been an innovative way through, and the Council is able to complement the work we are doing.
Case study

A 15-year-old girl came to the club with a friend, after the Community Youth Worker handed out the youth group leaflets in the local coffee shop. Before coming, she lacked confidence and would not be seen expressing her opinion on anything. To encourage and nurture her, she was chosen as part of the Team that went to The House of Parliament to receive the Grant award. This allowed the Community Youth Worker to spend time with her in a small group and to get to know her better. After this, her confidence and self-worth took a massive leap. She has attended other opportunities to represent the youth group and was also selected as part of the team on a residential trip to North Wales. In her words, this is the best adventure she had ever had! She is at present being encouraged to take more of a leadership role a junior youth club as one of the young helpers. She has also developed friendships within the club. She has flourished enormously in the last year and this has been noticed by her friends and family as well as by her teachers.
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Matrix Trust – Ready 4 Action
About the organisation
The Matrix Trust is a Guildford based charity with a Christian ethos, which runs many projects that are open to those of any or no faith. Established in April 2000, the over-arching aim of the Trust is to transform communities, by working with local people to help effect change. The current focus is on youth work and the Trust has been involved in direct work in Surrey schools since 2005; this has included working alongside teaching staff in areas such as PSE (personal and social education) and religious education lessons, and in school assemblies.
About the project

A grant of £2,000 was awarded by the Bishop of Guildford's Foundation – Grants in April 2016. This was for core funding for the Ready 4 Action volunteering project. Benefits and Outcomes

This year Ready 4 Action helped the community in 2 different ways.  

First we recruited 198 volunteers to give up their Bank Holiday Weekend to volunteer in their community.  Getting the community into Volunteering is a brilliant way to develop relationships, start to take ownership of the community they live in and feel a sense of achievement.  We had volunteers from all over the community come and help.  Some volunteers, approximately 110, it was their first time volunteering.  Others where old timers and have been involved year on year volunteering for Ready 4 Action.  

Of those 198, 73 of them where young people under 18.  A number of them came back on each of the 3 days, and were involved in clearing footpaths, gardens and community areas.

The second area that Ready 4 Action helped was to actually clean up the community.  Alongside the figures of volunteers, the actual practical statistics of Ready 4 Action help to paint a bigger picture of what happened last year.

The teams of volunteer’s completer approximately 100 unique jobs.  These jobs were of various different sizes and challenge.  They were garden clearances, public footpaths, and community spaces.  Between them the teams removed 45 tons of rubbish from the community, and a lot of this was recycled.

Being able to see a practical change to the community you live in really helps to give a sense of ownership and achievement – helping children to play out more, getting public space and footpaths used more and installing a sense of pride back into a family when they can actual use their back garden.

Each year we work in partnership with community groups, Police, Schools, social service, and Health service.  This year is no different and without the partnership of these groups we would find it impossible to deliver the project.

We’re also fortunate that Surrey County Council provide us with a free tipping permit.  This permit allows us to throw all the rubbish away that we amass and save the project £1000’s each year.

One case study of how we helped a beneficiary is below:

“We were asked by one lady (we’ll call her Sally) if we could help with a bit of clearing in her back garden.  She was very apologetic and a little embarrassed at the mess.  It actually took a few visits before we were able to fully view the garden.  The house was a council house and Sally had inherited quite a mess when she had moved in and felt completely overwhelmed by the task in hand!

Sally was a single mum and had recently started fostering a young girl that had some behavioural difficulties.  Summer was coming and all the advice was that having somewhere for the little girl to ‘let of steam’ was essential. The garden clearance was beyond her and she had been quoted £1000’s to get to problem sorted.

When I visited to look at what we could do I told her that Ready 4 Action would do what we could do and that there would not be a cost to it.  I explained we were not professional but we could offer man power and remove all the rubbish for free.

During the weekend a team spent 2 whole days there, they attacked the massive wall of brambles, found a greenhouse and, after much work, found the rear fence.

There was still work to be done in the garden but, we had given her hope, and restored her faith in people.  When we left the house on the last day we had made sure the garden was secure and safe.  We had a message from her a few days later thanking us for the help.  She had dug herself a border in the garden, planned a few bedding plants and bought some garden toys.  Her plan was to try and grass seed some of it so it became more useable.”
Camberley Alzheimers Café CIO

About the organisation

The aims of the Camberley Alzheimer Café are to: 

•
Provide a safe, warm, welcoming place where people concerned about the world of dementia can meet in safety to explore issues of dementia and to socialise. 

•
Provide a post-diagnostic service welcoming those with a diagnosis of dementia. 

•
Have an educational component to our work, involving experts in the various fields associated with dementia, and to deliver an established programme, thus enabling group and individual discussion. 

•
Ensure that the overall programme accords with that of Alzheimer Cafes worldwide. This means guests from other towns and countries can join in and know what to expect.
About the project
A grant of £1000.00 was awarded in June 2016. Running of an Alzheimer Café, including live music, for the benefit of people with dementia and their carers.

Everything was spent on the provision of service to the people who come to the Camberley Alzheimer Café in Camberley.  There was no charge for anything to attendees.

Because music is known to have the possibility to stimulate failing brain cells, we bring in different musicians.  All of these are used to playing to the elderly.  Of greatest benefit has been Mr. Eric Glover on the keyboard and 'Lazy Sundays' a duo with guitars.  The Jazz Band 'Grandpa's Spells' played a range of tunes and were great but it was considered overbearing when the group were small at 26 guests.  For the moment we have concentrated on the first two who are local to us.
The award of this grant has made it possible for us to pay for the services of musicians.  In effect the payment covers their travel and transport as the people give so willingly.

Overall the funding has contributed to the total amount needed to run the Camberley Alzheimer Cafe.  This makes available service to the local population where they can meet, socialise and learn about the emotional world of dementia in the company of their loved ones.  The evenings are supported by a team of 14 volunteers who make themselves available to help people and much of this is in listening to their worries and accounts of their lives.  

The commonest statement is 'If only I had known this when my mother/father was alive'.

Our team have come to recognise that we are really involved with 'End of Life Care'.  We meet some people who have been recently diagnosed with probable dementia, we see them when visiting nursing homes and finally we attend their funerals.

One great benefit to our guests is the making of friendships in the group which leads to the planning of other activities such as 'Singing for the Brain'.

We thank the Community Foundation for Surrey for their generous donation for £1,000.

How many people benefited?

Predicted number of beneficiaries 55

Actual number of beneficiaries      232
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Special Families Support Group – Outings and activities
About the organisation

Started in January 2004, Special Families Support Group is a voluntary community group which supports families in the Guildford area who have a child or children with a disability and/or special needs. Meetings take place on the second Tuesday of the month during term time at St Saviour's Church, in the form of a coffee morning with a guest speaker. The group provides a network for parents to build caring friendships and access mutual support and advice, including information about other local agencies and services. A creche is usually available and families have the opportunity to lunch following the meeting.

About the project

A grant of £1,000.00 was awarded in June 2016 for outings and activities for families in the Guildford area who have a child or children with a disability and/or special needs

The grant was spent on the activities that were planned at the time of application. The actual expenditure was below that forecast. This is for two reasons. Firstly, it is always difficult to estimate the cost accurately, as numbers of people wanting to come vary. Secondly, the activities were less generously subsidised by the Special Families Support Group. However, we do continue to pay more to support families who really cannot pay the full amount, and who approach us.
The presence of a child with special needs puts a great strain on the whole family. Firstly, there is a financial strain - parents with heavy caring responsibilities may be unable to work as many hours as they would like. Childcare is often required for a child who, if non-disabled, could care for themselves. Some families cannot run a car, so holiday outings can be difficult to access. We provide coach transport to our three main outings per year, and organise group share lifts if necessary for the local Guildford based ones, which can also be accessed by public transport. Going in a group makes us eligible for a group discount, which we can pass on to the group members, and also subsidise. Bigger than the financial impact of having a child with SEN, however, is the social impact. Many parents suffer from depression, anxiety, and just exhaustion. There is a much higher divorce rate in such families.  A day trip can be daunting if done alone, and there can be terrible isolation and loneliness when one is the only person with a disabled child in a venue full of "normal" children. Siblings of these children are often thrust into a caring role too, having fewer opportunities to get out and socialise with other children. Thus, our outings are great for fostering supportive friendships between parents and siblings. Often, at the time of diagnosis, mothers lose a lot of friends, as the developmental gap between their children widens, and they may transfer to a special needs school. Additionally, these schools have large catchment areas, and children often travel by transport, so there is not the usual "School playground " opportunity to meet other parents. Some members of the group have a lot of experience of the special needs world - amongst the families represented, some have disabled children in their 20s, while others have toddlers who have only recently been diagnosed. There is a need to share experience, knowledge and support.

How many people benefited?   Actual number of beneficiaries      60
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Case Study

I will describe one new member of our group, but her story is typical. She is a single mum, with a five year old son who is at a mainstream school, and a very disabled 2 year old daughter, who is fed directly into her stomach by tube. This is obviously a liquid feed, and must be done quite frequently. A day out requires a lot of equipment, and the little girl is frequently sick, which, apart from the obvious difficulties this presents, also makes it difficult to ascertain how much of her daily medication is still inside her! The family does not have a car, and even if they did, it is not easy to keep an eye on the little girl if one is driving. On our outings, the little boy has playmates aplenty, and there is always someone around to keep an eye on him if the little girl is in need of attention. Other parents in the group identify with the difficulties and can help in practical ways and with advice. The mum has made several friends in the group, so the impact is not limited to just the days of our outings and meetings.
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St Martin’s Church (East Horsley)
About the organisation
The Parish Church of East Horsley offers a wide range of worship services, pastoral care and community outreach initiatives to the community. It was established in 1016 and is a registered charity. The denomination is Church of England. St Martin’s Church is staffed by 1 full-time member of staff, 3 part-time workers and a Management Committee of 3 people.

About the project 
A grant of £1,357 was made by the Horsley’s Community Fund in April 2016 towards the purchase of a projector. A further grant of £2,500 was awarded from monies donated by the Bishop of Guildford's Foundation in June 2016 towards the purchase of a sound system. Both grants were awarded to support a community film club. Benefits and Outcomes

Around 80 people attended regular social activities as part of the project. 

“This grant has enabled St Martin's Church to install a data projector and high quality PA system with surround sound.  The equipment has been installed in a newly refurbished church hall.  The equipment is used for us to run a family film club, and Spiritual Cinema (a film club which includes giving members of the community a meal and an opportunity to discuss the film).  This has been of particular benefit to older members of the community.
In addition to this grant we were able to secure funding from East Horsley Parish Council to refurbish our hall.  We hope that we now have a facility, with excellent AV facilities to put the hall to greater use within the community.   We are now working on proposals to refurbish the kitchen in order that we can offer a regular lunch club to the community.

Case Study

John (name changed to protect anonymity) is in his 80s and lives in St Martin's Court which is a sheltered housing facility for older people.  He is a film fan but is not physically able to get to the cinema.  John is very popular with young people and joins our family film club each month.  He also attends Spiritual Cinema which gives him an opportunity to watch films, enjoy a hot meal and fellowship with other people.  John has little money but such is his enthusiasm and gratefulness for the project that he insisted on making a £50 donation towards the project.”
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The Cellar Café (Warehouse Christian Trust)

About the organisation
The Cellar Café is a project/arm of the Warehouse Christian Trust, a Godalming based charity established in 1979. The project therefore officially operates under the governing document of the Warehouse Christian Trust, although in April 2010, The Cellar Café adopted its own constitution outlining key principles such as the project's objects and governance procedures. The Café is located in the centre of Godalming and is open to everyone, but with the principle objective of providing a secure, affordable and friendly place for disadvantaged and vulnerable people in the community to meet and discuss problems amongst themselves and with café staff and volunteer helpers. The café is run by three part-time members of staff and a team of volunteers.

About the project 
Customers at The Cellar are welcomed without prejudice and treated with care and concern. Physical health is improved when low cost, (or if needed free), meals are available and there is no restriction on the time spent in the café which is of benefit in cold weather.

Bags of staple foods are always available, and if necessary emergency clothing can be provided. The staff have noticed that more people are relying on receiving food parcels throughout the year, particularly families. The number of people being referred by CAB for a free meal has also increased. Because of a partnership with Waitrose, The Cellar now has more food available to distribute.

Seasonal food parcels and packages of presents are distributed at Christmas. The number of families and individuals who received these last Christmas increased to 90, as The Cellar has been notified of more recipients by local churches, social services and GPs. Through liaison with the Waverley Youth Support Officer, 30 Christmas parcels were distributed to local vulnerable teenagers. The Summer coach trip to the seaside was greatly enjoyed by individuals and families who could not afford a day out, and special events were held at Christmas.
The Cellar always provides a listening ear and prayerful support to all. Those with mental health problems, learning difficulties and emotional pressures can over time, benefit from the support of The Cellar. 

Many of those who visit The Cellar are socially isolated. They would find it difficult to visit other cafés. For many it is the only family they know, and through the pastoral support they receive they can become more confident and increase their self-esteem. Cellar staff are able to encourage people to take part in Cellar activities and can refer them to other organisations which may improve their quality of life.

How many people benefited?

Predicted number of beneficiaries 200

Actual number of beneficiaries      100 
A is a single mother with two children aged two and five. She is on the autistic spectrum and has learning difficulties. The staff at The Cellar have given her practical and emotional support as she is often distressed when she comes into the café. She has a limited income, and receives food parcels from The Cellar, and some clothing such as socks for her children when it was noticed that these were needed. She has been given help in completing application forms for benefits and housing. The Cellar manager has helped her with parenting strategies to deal with her children’s behavioural issues which A finds upsetting and difficult to manage. A comes regularly to The Cellar to talk about her difficulties and appreciates being able to talk to the café manager. She is learning to cope with her children and feels less stressed. 

Photo from a visit from Jeremy Hunt MP:

[image: image13]

 SHAPE  \* MERGEFORMAT 
[image: image14]
River Church Community Hub
About the organisation
River Church is comprised of four congregations in Maidenhead (Berkshire), Marlow (Buckinghamshire), Slough (Berkshire) and Englefield Green (Surrey) and is part of the Pioneer Network of churches. The Church is a registered charity and a company limited by guarantee, and supports groups seeking to express Christian unity. River Church aims to provide spiritual well-being and relieve hardship. Activities are also provided for all ages such as youth and breakfast clubs, cooking, holiday movie mornings, and special community events.

About this project
A grant of £2,000.00  towards the salary of the Manager of a Community Hub in Englefield Green was made in February 2017 The applicant explains their end of grant progress: 

In continuing to employ a Hub manager we identified 6 key areas to expand the project further:

1. Strengthening the work with the vulnerable, elderly and isolated through the wildlife garden project and cafe.

The garden project has run on a Thursday morning alongside the cafe and also on a Thursday afternoon at our children's club where children and other local residents have grown vegetables and flowers, tended the garden, and enjoyed harvesting its fruit. During the summer we ran a four week flower arranging workshop taught by Surrey Adult learning. The majority of attendees were elderly local residents who submitted their masterpieces into the Egham Royal Show and won 1st, 2nd and 3rd places in the various cut flower categories. The Hub has been invited to the show next year to display a full table of harvested produce from the garden to mark the centenary of the 1st world war. In August a team of local volunteers spent the day gardening at the front of the building which included planting 20 large shrubs along the fence line. This was a great community activity not only to enhance the appearance of the site but helped to build stronger community bonds around a common interest.

The Community Cafe continues to run on a Thursday morning with approximately 20-25 local residents attending, including mothers with young children, elderly people, and the unemployed who use the laptops to look for work.  We are currently exploring using the RBC yellow bus scheme to plan outings for café visitors who are interested getting out and about. Last month we participated in the 'Living and Aging Well' week hosted by Runnymede Borough council. The Cafe saw a greater uptake of visitors, some of whom are now attending weekly. RBC also hosted a roadshow at the Hub cafe to help residents over 55 explore what services are available to them.

2. Increase participation to the Forest Film club by, creating a monthly mothers and infants’ daytime screening and also student film nights.

The film club has seen a slight increase in participation and we are especially encouraged to see residents attending from the over 55's complex next door. We are exploring ways to engage more students at film nights through our student support team.

3. Develop the rear of the building for multi-use but especially to create space for a youth cafe and skills job club.

The Hub manager has continued to work with the volunteer buildings surveyor to plan the continued works in the rear of the building. During the summer the rear area of the Hub received a face-lift with a team of local residents painting the area. We have recently been donated new carpet tiles which will help enhance its overall appearance. Children's groups have been using the rear area for weekly activities including art sessions and radio presenting workshops. We are partnering with Surrey Youth services to work out ways to offer focus groups for young people which will run out of the rear area.   In January we ran a 6 week employment workshop seeing good outcomes from those who attended. We intend to run further workshops early next year.
4. Set up a Toy library in partnership with the Haven Sure Start Children’s Centre

The Toy library ran until the end of April 2017. We are now working toward starting a parent and toddler group for local residents. 

5. Set up a cooking club for adults and children

The cooking club has run 5 inter-generational sessions and 1 youth session in 2017. We now have over 40 club members with approximately 12 attendees at each session. As uptake has been high, the Hub manager has been working to recruit more volunteers enabling the team to run sessions for a larger group. The Hub Manager is in discussions with the Royal Holloway University international kitchen project which has offered to run weekly cooking club sessions for children. We hope to have this in place by the end of December.
6. Continue with building improvements

The Hub Manager has continued to invest a significant amount of time to plan further development of the outside space and refurbishment of the building. The car park area has seen improvements and the Hub manager has been working with the surveyor to draw up plans for a new tree planting scheme and front face to the building. Further plans are being put in place to refurbish the toilets and continued work of the rear area. We were disappointed that the Toy Library in partnership with the Haven Children's Centre was not to continue due to low uptake of the service. 

The Hub Manager is now working with Surrey County Council 'Family Partnership' for North Runnymede. This is a new model where local networks are set up within Boroughs to make sure the right support is in place, and accessible locally, to help local families as soon as possible when things start to go wrong. As a stakeholder, the Hub Manager is offering the Hub as a key point of contact and resource to local families.
This month we celebrate our 5th Birthday and are delighted to see that the project is being used by the local community for a range of services and activities. In 2012 we created a 'Dream Tree' which hangs in the main hall of the Hub using the aspirations of our residents. Many of those ambitions have been achieved. We continue to survey our residents at various community events and have identified a series of new initiatives to further address the challenges faced by our residents over the next 3 years:

•
Reduce the number of adults on out-of-work benefits by supporting job seekers with skills training, work experience, IT provision and education

•
Encourage healthy eating and budgeting using cooking sessions, gardening, and vegetable growing projects for all ages.

•
Support for families in crisis and for residents with mental ill health by offering a range of inclusive activities and partnership with specialised local agencies.

•
Support for the elderly, and for isolated and vulnerable residents, to engage in community activity & access green spaces.

•
Continue to reduce the number of children and young people involved in anti-social behaviour. 

Together with local residents, organise multi-generational activities, and community days, for everyone to enjoy.

We will continue to source other funds through grant making bodies, local businesses, individuals and income from hall hire. The funds are administered through the charity River Church and go directly to a restricted fund called the 'Forest Estate Community Hub'.

In June 2017 The Hub received the Queen's Award for Voluntary Service. This is an outstanding achievement that recognises the exceptional work of our volunteers. The Hub was one of eight Surrey groups among the 224 charities, social enterprises and voluntary groups throughout the UK to receive the prestigious award in 2017, chosen from more than 500 nominations. We are regularly praised and celebrated by local residents, agencies and government. 

How many people benefited?   Actual number of beneficiaries      3500
Feedback from applicant

“Thank you for your continued support. Without the financial help from your donors we would struggle to exist.”
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Thank you Letters

Trinity Trust Team – September 2017

“Dear Kate

Ref: App No. A436645  Trinity Trust Team

We were delighted to receive confirmation that we have been awarded £6,400 by the Bishop of Guildford’s Foundation with relation to our Friday Night Outreach Project. This important initiative continues to reach out to young people on the margins of school, society and at times family life in Godalming and Farncombe every week.

Please do extend our sincere thanks to the Trustees of the Bishop of Guildford’s Foundation for once again supporting this valuable and valued work, and to you and your team for supporting our application.

All best wishes.

Yours sincerely,

Andy Poulsom 

(Director, TTT)”

Camberley Besom – January 2017

“On behalf of the Camberley Besom I would like to thank you for the generous grant  you have awarded Besom. It is really appreciated.

At this time, when the number of referrals is growing, your financial support goes a long way in taking away the worry of how overheads and running costs are to be met and allows our focus to be on the needy in the community.

It has been so encouraging to the entire team, plus our network of churches, to receive this grant and to rest assured that we are able to continue for another year, thus helping our givers and time-givers to be able to continue giving in the myriad of ways that they currently do. This in turn allows us to  to help the needy and vulnerable in our community.   

With grateful thanks and may you be blessed for your support.”
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